
Homily for the Fourth Sunday of Easter, Year C 2022 

Shepherd and Sheep 

Friends, there are three things we can learn from 
today's Gospel reading (John 10:27-30). First, the 
Shepherd and his sheep are in a relationship. 
This relationship is intimate. There is a knowing of 
each other. The Shepherd makes himself knowable 
by being available to the sheep. The sheep in turn 
makes himself or herself knowable by being 
receptive of the Shepherd's presence and also 
being present to the Shepherd. There is a mutuality 
of give and take. Besides, both the Shepherd and 
the sheep aren't on safe-zone, where there is no 
tension and risk. Both wander in the open fields, 
looking for each other. In a way, the Shepherd gives the sheep that freedom 
to wander. He doesn't expect the sheep to be ABC always. There is room for 
the sheep to be DEF and even XYZ. The Shepherd is mature enough to allow 
the sheep to wander. Because at the end, he, the Shepherd will be all in all. 
This understanding is liberating. The Shepherd isn't controlling. It isn't all 
about him. It is also about the sheep, good or bad, he trusts the sheep 
enough to be fully human.


Second, the sheep listens to the Shepherd and hears his voice. There are 
three things involved in listening. 1) The one to be listened to must be 
trustworthy. The fact that the sheep listens to the Shepherd indicates that 
the Shepherd is trustworthy. The Shepherd doesn't earn this trust by sending 
out emails, publishing documents and issuing instructions. The Shepherd 
earns it by being in the open and messy fields with his sheep. It is in the 
mess that the sheep get the message that the Shepherd is trustworthy. 2) 
The one listening must be ready to be changed by the other. Why is it that 
people find it difficult to listen to each other? The answer is that they don't 
want to change. Too often, the sheep is fixed in his or her way. Or the 
Shepherd isn't open to hearing the sheep. He feels the sheep aren't good 
enough to be listened to. Such attitudes inhibit listening. 3) The one listening 
is open to newness, the strangeness of the other. Without such an openness 
there is no relationship. When we expect the Shepherd to always fit neatly 
into a mood, then we run the risk of not listening to him.


Finally, we can learn from today's Gospel that the Shepherd is leading us 
to greener pastures. This is very Jewish. Prosperity is at the heart of 
Judaism and also in Christianity. But prosperity isn't limited to material 
riches. Prosperity is peace, the total well-being of a person. This is where the 
Shepherd is leading his sheep. The one who listens to him, find this 



prosperity. He or she prospers. Because in his will is our peace. And his will 
isn't always what we think it is. Sometimes, his will appears not to be good, 
because the evil one tries to deceive us by re-presenting the Good 
Shepherd's will. But we are able to see through his deception because we 
are in a relationship with the Shepherd. This is why baptism is so important. 
And living the baptismal life is how we stay close to the Shepherd and hear 
his voice which clarifies our doubts and helps us to say No to the deception 
of the evil one. Besides, this prosperity transcends the here and now. That is, 
the Shepherd leads us as we heard in the Gospel to eternity. This is because 
by listening to the Shepherd who is eternal, we are transformed into him and 
we live for eternity.
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